LONG-RANGE PLAN

PROJECT STATUS: ACCOMPLISHMENT OF GOALS AND OBJECTIVES


Timelines for year one are shown below, with project tasks specified by goal.

GOAL 1: To develop and implement a tribal vocational rehabilitation program on the Spirit Lake Reservation.

	ACTIVITY: Establish consumer advisory council
	Target Date
	Person Responsible

	· Hold quarterly meetings with advisory council
	11/7/02  March, July, 11/03
	Tanya/Martina

	· Mail monthly updates to Advisory Council
	By 15th of each month
	Tanya/ Martina

	
	
	

	ACTIVITY: Continue Staff Training
	
	

	· Have a schedule of staff training 
	CANAR 11/16
	Martina

	· Monthly in-service with updates on progress
	Monthly
	Martina

	· Check on satellite network programs
	11/26/02
	Tanya

	· Schedule Internet training
	12/01/02
	Tanya

	· Schedule on-site training with Northern Arizona University 
	03/01/03
	Martina

	
	
	

	ACTIVITY: Write Program Documentation 
	
	

	· Revise policies and procedures manual
	02/01/03
	Lori

	· Update client handbook
	02/01/03
	Germaine

	
	
	

	ACTIVITY: Publicize programs
	
	

	· Write new brochures
	12/19/02
	Lori

	· Publish quarterly newsletter
	12/01/02

4/01/03

8/01/03

12/01/03
	Tanya

	· Meet with counselors at Warwick School
	Once per semester
	Lori

	· Meet with counselors at Four Winds
	Once per semester
	Germaine

	· Write publicity materials
	One activity each quarter in addition to newsletter
	Martina

	· Radio Ads
	11/8/02
	Germaine

	· Hold open house
	One month after new location
	

	
	
	

	ACTIVITY:  Maintain Client Database
	
	

	· Transfer client database to new computers
	12/15/03
	Tanya

	· Modify database to fit the new GPRA requirements
	01/01/03
	AnnMaria 

	· Update client database at each month-end.
	Monthly
	Tanya


GOAL: 2. To provide a full range of vocational rehabilitation services to 160 eligible clients over a three-year period (35 in year one, 50 in year two, 75 in year three).

	ACTIVITY
	Target Date
	Person Responsible

	Attend IEP meetings for 6 students in transition
	Three times per semester
	Lori, Germaine

	Outreach workers will meet with a combined total of ten new  clients interested in the program each month
	Monthly
	Lori, Germaine

	Outreach workers will develop IEPs for a combined total of 3-4 new clients each month
	Monthly
	Lori, Germaine

	Outreach workers will develop business plans for self-employment for two consumers within the next six months
	5/15/03
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. To develop mutually beneficial cooperative arrangements with reservation, regional and state agencies.

ACTIVITIES IDENTIFIED IN GRANT

	ACTIVITY
	Status

	Attend training on-site in Bismarck
	Staff from Bismarck provided training on-site in Fort Totten. Training on location at the state VR office is planned but has not yet been scheduled

	Attend training on-site at Turtle Mtn
	Attended 1st training

	Review forms, policies, etc. from state DDS, Turtle Mtn and SKC
	Completed

	Collaborate with state VR, schools and other reservation agencies in identification of eligible youth. 
	On-going

	Write cooperative working agreements with agencies
	In-process

	Referrals from/to SLVRP provided to clients
	On-going


	ACTIVITY
	Target Date
	Person Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. To modify existing policies and procedures used by the tribe to facilitate full inclusion of persons with disabilities in the workplace and community.

	ACTIVITY
	STATUS

	Analyze tribal polices & procedures
	IN-PROGRESS

	Meet with Tribal Council to review policies & procedures
	IN-PROGRESS

	Submit recommendations for revisions to Tribal Council
	IN-PROGRESS

	Work with Tribal Council to have resolution passed supporting recommended changes
	IN-PROGRESS


	ACTIVITY
	Target Date
	Person Responsible

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


